HELLENIC SUGAR INDUSTRY S.A.
COMMERCIAL DEPARTMENT

SALES DIVISION

TEL. 2310 296527- 296525

TELEX 412227 EZAX GR – FAX 2310 228221

34, MITROPOLEOS STREET – 54110 THESSALONIKI
INVITATION TO TENDER No 5350/05

TENDER FOR THE SALE UP TO 120.000 M.T. 
OF WHITE CRYSTAL SUGAR

The HELLENIC SUGAR INDUSTRY S.A. [H.S.I] is announcing an international tender, in sealed envelopes, for the sale of white crystal sugar with the following terms and conditions:

1. The tender will be opened on 02.11.2005, Wednesday at 1400 local time at the Head Offices of H.S.I., in Thessaloniki [34, Mitropoleos street Tel. 2310 296400, 296525, Telex 412227 – 412144 EZAX GR, Fax no. 2310 – 228221] before a Committee.

2. The tender concerns the sale up to one hundred and twenty thousand (120.000) M.T. of white crystal sugar A, B, quota, crop 2005 – 06, quality category E.E.C. No. 2. 
Offers for smaller quantities will be accepted with a minimum limit of twenty thousand (20.000) M.T. If the quantity is not specified then the offer is valid as it is offered, for the whole quantity or part of it, the option being at the discretion of H.S.I.

3. The offers must be submitted to H.S.I. the latest by the time of their opening and must be valid for two (2) working days i.e. till 04.11.2005, at 1400 [local] for H.S.I. to answer.
The bidders or their authorized representatives may attend the opening procedures of the tender. Offers submitted after the above date and time will not be accepted and no counter offers, alterations or corrections to the offers submitted are permissible. The offers submitted must conform to the terms and conditions of this invitation to tender.
The envelopes of the offers must bear the indication “TENDER No. 5350/05”.

4. All the interested parties, Hellenic and/or foreign firms are acceptable, on the condition that the sugar will be exported to non - E.U. member states. The sugar shall not be re-imported to the E.U., after alterations or changes which are not in accordance to the standards of Community regulations. Export to Countries of the Caribbean area (OCT countries) and the Countries of the West Balkans (Albania, Croatia, Bosnia, Serbia and Montenegro, Kosovo and F.Y.R.O.M.) are strictly forbidden. If the Buyer does not conform with the above obligations, the terms of contract will be considered violated and the Seller will have the right of full compensation of the restitution and/or other costs and fines of whatever nature imposed by the E.U. or other authorities.
5. Every offer will be submitted with two (2) envelopes to the Seller H.S.I. comprising:

1st envelope:
Complete economic offer, valid at least until 04.11.2005 at 1400 noon local time.

2nd envelope:
An irrevocable and unconditional letter of guarantee for the participation in the tender, valid for one month, issued by a Bank legally operating in Greece or other first class bank of a country member of the E.U. which covers 2% of the value of the offer. The participation bonds will be restored to those who have failed after the award of the contract, except that of the successful bidders, which will be replaced by a performance bond.
6. The offered price will comprise the total price including the real value of the export licenses (AGREX), which the Buyer will cede to the Seller and will be given per metric ton, net weight of sugar, in Euros, for delivery [INCOTERMS 2000]:
a) F.O.B.S. Hellenic port [Volo and/or Thessaloniki and/or Nea Karvali and/or Alexandroupoli (Buyer’s option)], on a vessel in bags or on palettes or in bulk].

b)  F.O.B. Hellenic port in containers.

c)
DELIVERED AT FRONTIER [Hellenic Border], by rail, without payment of duties.

d)
FCA H.S.I. Sugar Factories Larisa, Platy, Serres, Xanthi, Orestiada, H.S.I.’s option, loaded on the Buyer’s transport means.
7.
The sugar will be delivered at Buyer’s option:
a) In two ply and/or three ply paper bags, net weight of fifty (50) kg [tolerance: ±2‰], printed in Greek, for transportation by rail or road or containers.
b) In polypro bags [polypropylene bags with internal polyethylene lining] of fifty (50) kg net weight [tolerance: ±2‰], for transportation by sea.
c) In big bags of one (1) ton (capacity) net weight [tolerance: ±2‰].

d) In bulk.

8. Loading of vessels will be done for shipment in bags of fifty (50) kg or in big bags of one (1) ton at a rate of 150 M.T. daily per hutch and up to 4 hutches, taking into consideration the five working days per week (Monday - Friday).
Loading on rail/trucks/containers will be carried out at a rate of 500 M.T. daily, on the condition that the transport means will run normally.

9. In case of transportation by sea, loading will be made by the means provided by the vessel free of charge to the Seller [winches, derricks, ropes, slings e.t.c.]. All conventional vessels which will be loaded must be single decker vessels.
The Seller will not be responsible for the safety of the vessel or for the commencement of the loading in the case that the vessel is not able to shift or berth, due to draft, to the point of loading in the harbor. 
Consequently, prior to each charter and for his insurance, the Buyer must first contact the responsible service of the port of loading, for his information.
A notice of readiness [N.O.R.] will be tendered by the Master of the vessel or the shipping agent to H.S.I., during ordinary working hours, taking into consideration the five-day week [Monday-Friday and from 0730 – 1430] after having settled, by vessel’s care and expense, all the port and customs formalities, and after having checked the vessel’s suitability.
Laydays to commence the next working day, 24 hours after tendering the N.O.R., whether the vessel is in berth or not. Time that will eventually be used for loading, before tendering or acceptance of the N.O.R. by the Buyer, will not count.
N.O.R. to be tendered, by the vessel’s master or the shipping agent or their legal representatives and acceptance of the N.O.R. by the Buyer, will commence after inspection, by the respective agents, acting at the Buyer’s expense, of the vessel’s hull, which must be clean, odorless, free of insects e.t.c. and in all respects suitable for loading sugar, without any danger for the sugar loaded and stored to suffer any deterioration or damage because of the vessel’s hull. If after inspecting the hulls it is deemed necessary to clean them, this will be done at the expense of the Buyer. Loading will begin after the hutches of the vessel have been proven suitable. The time taken to clean will not count as loading time.
The rate of loading determined above is comprehended as per working day, five-day week weather permitting [Monday 0800 – Friday 1700). Saturdays, Sundays and holidays are excepted.
Seller reserves the right to load the vessel even during the days excepted [i.e. Saturdays, Sundays and holidays]. In this case the time used will not count as laytime and the time that is gained by this will count in favor only of the Seller.
For the calculation of the time needed for loading the vessel – on basis of the loading rate, starting the next working day, after tendering the N.O.R.- only the working days from Monday or the day following a holiday, from 0800 hours and up to Friday or the day preceding a holiday 1700 hours will be taken into account, out of which the interruptions of loading due to weather conditions [rain etc.] or any other reason due to the accountability of the vessel will be deducted.
Conversely, the dispatch time will be calculated on all days [working and excepted] from the completion of the loading of the vessel up to the time loading had to be completed on the basis of the loading rate etc., as above.
In case the loading is completed before demurrage commences, all time saved [including Saturdays, Sundays and holidays] will be calculated in favor of the Seller.
· DEMURRAGE rate as fixed from the respective charterparty

· DISPATCH half of DEMURRAGE
· The Buyer is obliged to notify, ten (10) days prior to the E.T.A. and in writing, the Seller of the E.T.A. of the vessel at the Hellenic port with a difference of two (2) days earlier or later, giving at the same time full data of the vessel such as name, draft, capacity, number and dimensions of hulls and hatches, means of loading, demurrage/dispatch rate etc. A final two (2) days notice giving his final E.T.A. will be called by the master. 
If the vessel arrives at a date prior to the one made known by the Buyer, the Seller can accept the commencement of the loading of the vessel on arrival. In such a case the time to count will commence from the day following the final one notified for the arrival of the vessel.

10.
Shipping agents at the loading port at H.S.I.’s option.

11.
In case the sugar will be loaded-transported by wagons/lorries/containers, the commencement of loading will be effected after inspection by the Buyer’s respective agents of the cleanliness and fitness of the wagons/lorries/containers for accepting sugar so that the sugar will not suffer any deterioration or damage.

12.
The inspection of the quality, weight and packing of sugar will be final at the point of loading, on the basis of the certificates which will be issued by the Sugar Factories.


H.S.I. is obliged to accept the control and supervision of the loading, quality weighing etc. as long as it does not disrupt the rate of loading, by one or more representatives of the Buyer or of an international control bureau, duly authorized to this effect. All expenses of the representatives or of the Bureau are born by the Buyer.
13.
Buyer will be obliged to issue and deliver to H.S.I. all relative documents which may be required, by E.U. and/or Hellenic regulation and especially provide, as is required by E.U. regulation No 800/199 article 16, written proof that the sugar is customs cleared for free circulation in the destination Country and that the custom duties have been paid to the custom Authorities of the destination Country. If these documents are not submitted within three (3) months from completion of the loading then the buyer must pay to the Seller the value of the licenses (AGREX) as well as other costs and penalties of any nature imposed by the E.U. or other authorities.
14.
a) Payment will be effected in Euros, by an irrevocable, confirmed, documentary letter of credit, allowing partial shipments, for the total value of the sugar. The letter of credit will be established within five [5] days from awarding the contract and will be payable 100% against the first presentation of the following documents at the counters of H.S.I.’s Bank, at Thessaloniki:



a] Original B/L.




b] Invoice.




c] Certificate of origin




d] Certificate of year of production and quality.




e] Certificate of weight and packaging.


The certificates d] and e] will be issued by the Sugar Factory which will deliver the sugar.


The L/C will be established, according to the instructions of H.S.I. at least eight (8) days prior to the first shipment. Each party will bear the expenses of their Bank.


b) Cash against B/Ls, with a prior deposit of a Letter of Credit which will cover the total value of the sugar.

15.
The contract becomes effective at the time the selected bidder receives H.S.I.’s written notification about the award of the contract to him, on the condition that, within five (5) days of the award, the selected bidder will:

a] Proceed to the Head Offices of H.S.I., in person or by duly authorized representative, to sign the relative contract.


b] Replace the participation bond by an unconditional bank guarantee letter, issued by a bank legally operating in Greece or other first class bank of a country-member of the E.U., covering 10% of the total value of the sugar, for the good and timely fulfillment of all the clauses of the contract to be signed.


The above guarantee shall be forfeited in favor of H.S.I. as penalty and unproven compensation, in case the Buyer does not comply or violates the terms of the contract, not excluding claims for compensation for any other damages to H.S.I

c] Establish the L/C, according to article 14 of this invitation to tender.

In case the Buyer will not comply with the above, stated within the fixed time of the five (5) days, the participation bond of 2% will be by full right forfeited in favor of H.S.I., which has the right to select the next acceptable offer. The selected Buyer will be liable for any loss to H.S.I. due to his retraction or to the difference between the price quoted by him and the price of the following acceptable bidder or of the difference which may result from repeating the tender or from direct sale of sugar.
16.
Sugar is available for immediate loading and delivery must be completed by 31/08/2006.


The lots, the exact time of loading of each lot etc will be fixed by mutual agreement, between the parties.
17.
H.S.I. reserves the right, according to its free and uncontrolled will, to cancel or repeat the tender totally or partially or to award the contract to one or more bidders or to contract with a third party, the participants to the tender having no right to raise any claims whatsoever for indemnity on the ground of not being awarded the contract or for any other reason whatsoever, or for canceling the tender or repeating it.
18. The Courts of Thessaloniki, where H.S.I.’s headquarters are located, are exclusively competent for the settlement of any difference arising out of this invitation to tender or the execution of the terms and conditions of the contract to be signed.
19.
The participation in the tender means full acceptance of the terms of this invitation to tender, without any further formality.-







Thessaloniki 18.10.2005







HELLENIC SUGAR INDUSTRY S.A.





         THE DEPUTY MANAGING DIRECTOR
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